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QUESTION ONE
a) With a help of a diagram, explain the three levels of management, in each describe the function. 					                       (10marks)
b) Discuss the steps used in the process of decision making 	               (5marks)
c) State the four factors of production 			            	   (5marks)
d) Highlight the relationship between accounting and management  (5marks)	
QUESTION TWO
a) [bookmark: _GoBack]The management process is generally thought of as consisting five functions, briefly explain those functions 		                       (10 marks)
b) Define the term decision making 						(5marks)
QUESTION THREE
a) Discuss five major functions of a manager 		                     	(8marks)
b) Discuss the relationship between finance and management 	(7marks)
QUESTIONFOUR
a) Explain the various tools and techniques used by managers in planning. 
                                                                                                                           (8marks)
b) State and explain three approaches to leadership 		            (7marks)
QUESTION FIVE
a) Outline the concepts involved in management by objectives   (8marks)
b) Differentiate between management by function and management by objective                                                                                                      (7marks)
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