[image: ]

MAASAI MARA UNIVERSITY
REGULAR UNIVERSITY EXAMINATIONS 
2016/2017 ACADEMIC YEAR
FOURTH YEAR SECOND SEMESTER 

SCHOOL OF BUSINESS AND ECONOMICS
BACHELOR OF BUSINESS MANAGEMENT

COURSE CODE: BBM 475
COURSE TITLE: INTERNATIONAL BUSINESS
                               MANAGEMENT
DATE: 27TH APRIL 2017			                                               TIME: 2.00PM-4.00PM
INSTRUCTIONS TO CANDIDATES
1. Answer question ONE (compulsory) and any other THREE 
1. Question one carries 25 marks
1. All other questions carry 15 marks
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QUESTION ONE
a) Elaborate the characteristics of franchise business 			(5 marks)
b) Explain the terms absolute and comparative advantage in the context of international business							(6 marks)
c) With the many problems encountered in international business, why are so many companies going for international business?			(6 marks)
d) Discuss the challenges encountered when doing international business
                                                                                                             	           (8 marks)
QUESTION TWO
a) Discuss five major strategies options used by business organizations to enter foreign markets						           (10 marks)
b) Explain the ways in which a country could place barriers against international trade 								(5 marks)
QUESTION THREE
Explain the contribution of the following in global businesses;-
i) World trade organization 				              (5 marks)
ii) World bank						              (5 marks)
iii) North American Free Trade Agreement (NAFTA)            (5 marks)
QUESTION FOUR
a) Macro-environment should be taken into consideration when an organization plans to start an international business. Explain the international macro-environments                                                        (9 marks)
b) Identify and explain Michael Porter’s three forces of competition
                                                                                              		             (6 marks)
QUESTION FIVE
a) Discuss any five socio-cultural factors that affect international business operations 	                                                                                           (10 marks)
b) Explain the effects of terrorism on international business 	(5 marks)	
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