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     TIME: 2 HOURS
INSTRUCTIONS:   
ANSWER ALL QUESTIONS IN SECTION A AND ANY TWO QUESTIONS IN SECTION B 
QUESTION A
You are working in a textile industry in the marketing department where the company needs to introduce new products in the industry in order to be competitive with the imported textile from abroad.  There are several issues that the company has to put in place in order to ensure that they remain a float in the textile market.  As a Manager in the marketing department you need to look at the consumer buying behaviour of various products in the market, their attitude and also carry out some scientific analysis of good quality textile material to be produced in the market.  There has to be continued monitoring of the market trend therefore the IT department has to come up with a good monitoring framework and analysis.  The whole company has to learn a lot of issues in the textile industries once this has been done.  Then they are able to compete and remain afloat against the companies from abroad.
1)
Define the concepts of the following:





(6 Marks)


(i)
Modeling consumer behaviour


(ii)
Organizational structure


(iii)
Attitude

2)
List the different types of consumer buying behaviour.


(6 Marks)

3)
To be able to carry out the scientific analysis of the textile material, explain the steps involved in conducting a scientific method.




(6 Marks)

4)
The company has to learn various factors and issues affecting the textile industry.  List at least six types of learning methods.





(6 Marks)

5)
During the market survey the company has to study the attitude of consumers towards different textile quality and prices to be able to change this attitude for them to purchase their products.  Discuss the different basis for attitude change.

(6 Marks)

SECTION B
6)
In every organization there are cultures that develop to distinguish them and make them unique, which give an identity to the organization.

a)
Define organizational culture.






(2 Marks)

b)
Discuss how organizational communication perspective on culture views culture.











(6 Marks)

c)
Discuss at least four types of organizational culture that do exist in organizations.











(12 Marks)

7)
Discuss the components of personality:

a)
That individuals have.







(8 Marks)

b)
Personality develops in life as one grows and through experience.  Discuss the different personality disorders in an individual.




(12 Marks)

8)
Discuss the perceptual process one would undergo before perceiving an object using examples.








(20 Marks)

9a)
How is effective communication conducted in an organization?

(10 Marks)

b)
Discuss the characteristics of a health organization.



(10 Marks)
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