BSE 315: ENTERPRISE PROCESS RE-ENGINEERING

INSTRUCTIONS:ANSWER QUESTION ONE AND ANY OTHER THREE QUESTIONS

QUESTION ONE(28 MARKS)

  a)You are currently performing a process analysis on your project wherein, you are following  the steps outlined in the process improvement plan to identify needed improvements. You have identified  problem and constraints as well as non-value added activities in your product process execution. Based on the foregoing, Explain the steps necessary for continuous improvement and employee suggestion program success, through a top down approach  (12marks)

  b)Describe the steps involved in business process re-engineering.(BPR) (8marks)

  c) Explain the principles that guide change management approach.        (8marks)

QUESTION TWO (24MARKS)

  a)Differentiate E- commerce from  E- business and explain how information Technology ( IT) can  be used to implement both concepts effectively.                                           (10marks)

b) "Good leadership will take a organisation to greater heights. " Discuss.      (10marks)

c)Explain the role of business model in a organisation                                      (4marks)

QUESTION THREE(24 MARKS)

 a) Explain the outcome of organisational culture on outcome.                            (8marks)

 b)Explain the risk involved in implementing Business Process Re- engineering. (8marks)

 c) Compare the various methodologies for re- engineering process.                    (8marks)

 QUESTION FOUR (24MARKS)

  a)Explain the barriers of business process re-engineering                         (8marks)

  b)Explain change management and its various levels.                                   (8marks)

  c) Explain the contemporary measures of performance for an organisation (8marks)

QUESTION FIVE (24MARKS)

 a) Explain the various computer application that involve the  Business Process Re-engineering   (8marks)

  b) In the  context of Enterprise process Re-engineering, explain the following concepts:

i. Enterprise Resource Planning (ERP)(4marks) 

ii.Customer  Relationship Management (CRM) (4marks)

iii.Brick -and -Motor  business.                         (4 marks)

iv.Management Information System (MIS).  (4marks)

