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ERCTION A: COMPULS0R

O: £y Effepcntiate Bofvoen PansTTEnl aseremting fud Anassial gocoenting (4 Maris)
(0} Exgplnia how stralegic poaitioning 4 advEmegens it Firmm, {3 Marks)

(32: {a) Highlight & stvamaged & hudgating. : ¢4 marks)
(b Explaim the slassifcation of envinerrmrenial ¢osrs. {8 enarks)

Q3; fogm o1l indistoes produces ad sl w0 prodosty Tows atad Joinad hay sevap- [n the ootming

year, Kapa expedis Lo =el] 3000 wts and 1500 units of Tows aud Jarme B soap tespectively.

i fominlioge an the fwg prodocts is 28 Tollows;

TFirs lemaa

K=h Msh
Prie 120 s
arizble cost par Uil 20 a0

Tatal fired vouts are Exh R

Pequired:

{4} Conpmie the break-cven guantity ofeach product ik k)
(b} If the sales are expected to morase by 5%, catoutaie the expected opalRiing incrme.
(7 an k)
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BEECTION B: ANSWER aARY TWO QUESTIONS

d: A fertilizer company uses 30,000 MNOCS OF agyioale eacl year (A average of 1700 wod yer
working day). [t costs Eosk 20 to place and teceive an order. The company orders in lote of 460
tofes. [t costs ¥ah 4 to carmy ond ton per jéar in irventory.

Required:
() Calcoletr 1he 1oval acnam] Inventory cost a1 an opder size of 00 togs, - {8 marks)
(bt Caleukate the totad anngel invertory cost usng the BOCH inventory policy (10 ovarls)
() HHow toook issaved per year asing the B0 versus an oider slve ol 400 1oma? - (2 ma ki)

05: USAID Eepya iz 2o NOHY workdog with amaltholdere in mange valpe chain v Kiomy
County and provides advisncy Fervices 0 @ MADZS processing codtage indudley belaaging o
Mammbe Farmem' Gezoup in Mazean Towndvp, The NOOYs managentert ateoiarfant treMs
peeling coms am mived; 4 sembinaton of Axed and varakle costs, Numbes of mangoes 8 the
aorpvlly dover for peeling costs. The followang data for the past <ight months have boon

pafTectend:
Mosth Preeling cost [Ksh} T b of i e
| 3,255 46
2 1 485 00
3 4, 100 00
4 3,300 4H
5 3,312 47
fi B 150
7 3,010 570
g 4,200 S04

Additional information:
L Expected oumber of mmgtes oo the 5 month ia 610
ii.  Price of a peeled manga ia keh .00
il The WG uses Hiph-Low prethnd,

Required:
fa) Traw up & conrriliion margin income swtermens for Maembe Farmers’ Oroup for fe 97
rcnth z {12 marks)

(b} Crmpure the break-even sales, C {4 marls)



fe) Wl should be the sales revenue inthe 5 mopth iF 2 1o geted opeating incoms of Kb 1000
s by b it ieved? 4 marks)

(b Emna Mem Lid i3 an Aprovel business in Wapdi County and uses tao sappllets, Modeants
lad apd Eenya Seed Lid, as the sonree of two Types of seeds: Tomalnes and Caprsicoer. Consider
v dedivities: Ondering and delivering seeds Orderfng seeds oceurs becaners of stock {aking.
Dielivering seeds oecnrs becavwss of imnspormtion. Activiy cost information s sther data
mogided for supplier costing are 8 follow;

1, Activity costs cemsed by suppliers,

Activity Cost {Ksh}
Erdermp seads B0, 0dx)
Dredivering rocds 200,00
1 Suppher data
Monzants Lid Kooy Seed Lid

Tomais  Capsiewm Tomarees Capsicum
Uit pitrshiss price Kah 20 Ksh 52 Keh 24 Ksh 56
itz prvebased 26,000 44,000 14,000 16,000
MNumber of siock 1aking 1,500 180 14 10
Troamsportation il A} 4 \

Roquired:

Degerorioe the voil comt af each supplier by using Activity-Besed Coating approsei. (20 Marks)



