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                 TIME: 2 HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE (COMPULSORY) AND ANY OTHER TWO QUESTIONS

Question One (30 Marks)
a)
In your own understanding, explain the following:


(i)
Reengineering







(1 Mark)


(ii)
Notation







(1 Mark)


(iii)
Benchmarking







(1 Mark)

b)
Clearly differentiate between automated systems vs business systems.
(3 Marks)

c)
Discuss briefly the various stakeholders involved in business process reengineering.










(3 Marks)

d)
How do you think the management can maintain and improve the performance of BPR?  Explain.








(3 Marks)

e)
What factors do you think, you will consider before implementation of business processes?








(3 Marks)

f)
Explain the following terms:


(i)
Change and change management




(2 Marks)


(ii)
Evaluation and assessment





(2 Marks)


(iii)
Value chain and staffing





(2 Marks)

g)
Using an illustration, explain how an organization is viewed as a “system”?











(3 Marks)

h)
Briefly, discuss the principles of redesigning business processes?

(3 Marks)

i)
Explain the following terms:


(i)
Object oriented






(1 Mark)


(ii)
AS – IS concept






(1 Mark)


(iii)
Structured techniques






(1 Mark)

Question Two (20 Marks)
a)
Point out some of the challenges the organizations face during BPR implementation.  What are the solutions?








b)
Discuss in detail, how to design a business process model, using the three step approach.










(20 Marks) 
Question Three (20 Marks)
a)
What rule do you think Information Technology plays in business process reengineering?  Explain?

b)
Resistance to “change” is one of the challenges facing the organization during reengineering process?  Point out some of the measures that can be taken to eliminate the problem. 



(20 Marks)

Question Four (20 Marks)
a)
Discuss the events that trigger business processes.

b)
Using an illustration, explain how to evaluate the performance of BPR.












(20 Marks)

Question Five (20 Marks)

a)
Discuss in detail, the processes and techniques used to deliver information system?

b)
Should an organization, train employees?  If yes?  Give reasons/explain in detail.











(20 Marks)







PAGE  
1

