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QUESTION ONE
a) The employee requires knowing work and working life in the organization.Distinguish between the two terms.                     (2 marks)                                         
b) Nyakiri Co. Ltd has appointed you as a Human Resource Manager. Citing relevant examples, advise the company on the job training methods that may be used in an organization.                                                      (6 marks)
c) You have been call upon to play the role of a resource person in redundancy programme. Identify the strategic options for redundancy.
                                                                                                                     (6 marks)
d) Human Resource Manager is required to guide employee at work place. Explain the theories of work                                                                 (6 marks)
e) Explain the areas where the benefits policies can be formulated.
                                                                                                                      (5 marks)
QUESTION TWO
a) Human Resource Managers are required to appraise their employees and determine their possible outcomes. As an expert, critically analyse the methods of performance appraisal in an organization.              (6 marks)                                                
b) You have been approached to prepare key factors for developing employee benefits strategy. Explain the factors you will use        (6 marks)                                                                    
c) Explain the types of retirement available in an organization (3 marks)
QUESTION THREE
a) Kakii Ltd co. has prepared a document on attainment of human dignity at work.  Outline and explain the types of motivational theories for employees at work.                                                                                (6 marks)
b) Most organizations may not achieve their objectives due to lack of job evaluation. Analyse critically, the purposes of job evaluation(4 marks) 		
c) The Wakiki Co. ltd has organized pre-retirement programs in the organization. Outline and explain effective training programs for retirees.               				                                                                           (5 marks)
QUESTION FOUR 
 a) The Human Resource Managers prepare development programs to enhance skills in their operation. Explain the methods of Human Resource Development.    			                                                               (6 marks)  
b) Explain the type of policies that human resource managers apply in an organization.                                                                                                    (6 marks)
c)The Wakiki Co. ltd has organized a seminar for employees on organizational factors affecting work. Identify and explain organizational factors affecting work                                                                                                                     (3 marks)
QUESTION FIVE
a) KK Limited Co. has approach you to prepare a paper for a workshop. The papers outline the benefits of total reward for employees in an organization. Discuss the outline of workshop paper.                   (6 marks)
b) You have been called upon to head a commission on organizational policies in Kenya. As an expert, describe the sources of policies in the organization.  			                                                                  (6 marks) 
c) Outline the objectives of training employees in an organization.  
                                                                                                                             (3 marks)                            
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