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INSTRUCTIONS: Answer question one and any other three questions

QUESTION ONE (24 MARKS) 
Study Telecommuting Makes Good Business Sense CASE and answer the following questions:
a) One major argument for managers who are against telecommuting is that many workers are likely to spend most work-time doing personal stuffs which is unethical. Briefly analyze four other key unethical behaviours that you feel modern workers engage in. 				(8 Marks)
b) Telecommuting is likely to affect human resource managers and other personnel in a number of ways; Briefly discuss the key functions of human resource management and explain how telecommuting is likely to affect these functions when introduced into the organization.  (8 Marks)
c) Discuss various communication forms and skills required by managers for the telecommuting      
     practice to become effective in modern organizations					(8 Marks)
QUESTION TWO (12MARKS)
Prof. H. Mintzberg of McGill University identified 10 key managerial roles that are played by all effective managers, Briefly discuss these roles in a Public University environment 	(12 Marks)
QUESTION THREE (12 MARKS)
Delegation has stood the test of time but is probably the most difficult to apply in practice. Briefly discuss the importance of delegating and explain a suitable procedure for delegating you would recommend to modern managers.								   (12 Marks)
QUESTION FOUR (12 MARKS)
It is the managements’ job to provide the right environment for employees motivation. Briefly discuss Expectancy and Equity theories of motivation, and explain implication of each to modern managers 												(12 Marks)
QUESTION FIVE (12 MARKS)
a) Using illustrations from business organizations in the service industry, discuss five elements
	 of an  organizational control system.							(10 Marks)
b) Briefly explain any 4 sources of power, based on a broader perception of leadership influence
    in an organization 										(2 Marks)
												
QUESTION SIX (12 MARKS)
a) Most similar organizations share certain features and norms. A healthy organizational climate is expected to exhibit certain common features. Discuss 					(6 Marks)
b) Discuss various ways of raising capital for operating strong businesses in Kenya.	 (6 Marks)






TELECOMMUTING MAKES GOOD BUSINESS SENSE
More and more companies are turning to flexible work schedules, for good reasons. The first and most obvious reason is changes in how, and where, work is done. Today’s virtual organizations realize that where people work is becoming less and less important. 
Second, organizations are realizing that offering telecommuting and other flexible schedules allows them to attract and retain the best talent. Best Buy, for example, believes that flexible schedules allows it to get the most out of its people, and it has evidence to prove it. Best Buy is not alone. As a head of one government agency noted, “Telework is not a ‘nice to have’ anymore; it is critical to agencies’ business continuity and productivity, as well as retaining a knowledgeable work-force and appealing to a new generation of employees interested in work/life balance. “Companies such as Ernst & Young have ramped up flexible schedules not only to attract and retain knowledge workers, but to be flexible as a business, such as during tax time. 
Lehman Brothers has done the same: “We’re committed to popularizing flex schedules,” says one Lehman employee. Third, research shows that while managers are a main source of opposition to telework, when managers are exposed to telecommuting, they become much more positive in their attitudes toward it.
There are too many arguments in favour of telecommuting and flexible schedules for organizations to ignore. Nearly half of all organizations now offer flexible schedules; those that do are ahead of the curve. 
On the other hand, telecommuting and other flexible schedules are one of those management fads that sounds good but, like most other fads, don’t stand up to close scrutiny and logical analysis. Managers don’t view telecommuters very positively. You can agree or disagree with them, but you would have a hard time advising employees to indulge in flexible work schedules when doing so hurts their career. A recent study gave some interesting support to this argument.
When surveyed, more than two-thirds (68 percent) of employees thought that working at home made them more productive. However, when mangers were surveyed, more than one-third (37 percent) thought that if allowed to work at home, staff would use their so-called working hours for personal activities.
Sure, employees want flexible schedules and rationalize their preferences by arguing that it helps them get more done. But a lot of managers know better – that while some of “working at home” does involve work, another part of it involves “goofing off” doing non-work stuff like chores, personal or family activities, and so on. That’s exactly why employees want it so much.
If you asked employees, “Would you like to get paid the same for working half as many hours?” most employees would probably say, “Sure!” But that doesn’t mean that management should give employees something for nothing. Effective HRM sometimes means not giving employees what they want.
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