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JOMO KENYATTA UNIVERSITY OF AGRICULTURE AND TECHNOLOGY
University Examinations 2014/2015
YEAR IV SEMESTER I EXAMINATION FOR THE DEGREE OF BACHELOR OF BUSINESS INFORMATION TECHNOLOGY 

BBIT 2210:  BUSINESS INFORMATION STRATEGY

DATE:   APRIL, 2015				        			    TIME:  2 HOURS

INSTRUCTIONS:  	 Answer Question ONE and Any Other TWO Questions.


Question One (30 Marks)

a)	Explain the meaning of the following terms:	[2 marks each]

i. Decision support system (DSS)
ii. IT outsourcing 
iii. Enterprise resource planning (ERP)

b)	Distinguish between:	[2 marks each]

i. Intellectual property and intellectual capital
ii. Traditional commerce and e-commerce
iii. Data mining and data warehouse

c)	State four key functions of data visualization.	[4 marks]

d)	Compare and contrast between Porter’s competitive forces model and Porter’s value chain model.	[6 marks]

e)	Explain any four benefits of using data centers as in data management.	[4 marks]

f)	Discuss sharing best practice as a strategy of knowledge management.	[4 marks]




			
Question Two (20 Marks)

a)	Explain tacit knowledge.	[2 marks]

b)	Describe the process involved in knowledge management (KM).	[8 marks]

c)	Compare and contrast data and knowledge.	[6 marks]

d)	Discuss globalization as a factor of knowledgement.	[4 marks]

Question Three (20 Marks)

a)	Explain the distinction between strategy and business strategy.	[4 marks]

b)	List four examples of organizational variables in managerial levels.	[2 marks]

c)	Describe the business diamond model as one of an organizational business strategy.	[5 marks]		

d)	Discuss vision for disruption, capability for disruption and tactics for disruption market disruptions in new 7s Davene’s framework.	[9 marks]		

Question Four (20 Marks)

a)	Identify and explain any four primary activities of the VC model.	[8 marks]

b)	Describe the impact of rivalries among existing competitors according to the competitive forces model.	[4 marks]

c)	Discuss the four strategies used with competitive forces model by organizations to gain competitive advantage.	[8 marks]

Question Five 

a)	Compare and contrast between what if and goal seeking sensitivity analysis in decision making.	[6 marks]

b)	Discuss with illustrations the three levels of decision making.	[10 marks]

c)	Explain the need of information systems support in decisions making processes.	
[4 marks]
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