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INSTRUCTIONS: 
ANSWER QUESTION ONE [COMPULSORY] AND ANY OTHER TWO QUESTIONS 
			 
==========================================================
QUESTION ONE [30 MARKS]
(a)  Highlight  three reasons why managing  information systems and technology are just important.   					 [3 marks]
(b) State four challenges  of creating  and managing a good IT  infrastructure   										[4 marks]
(c) Enumerate  four challenges faced by the enterprise  systems.  [4 marks]
(d) Highlight  on key technology trends that raise ethical issues including  their  impact.								    [4 marks]
(e) Highlight  on any key success factors in  process re-engineering   [4 marks]
(f) Describe four kinds of structural  organizational change  that are  enabled  by information technology. 					  [4 marks]
(g) Discuss  five factors  affecting the effectiveness and efficiency  of MIS 										  [5 marks]
(h) State  two basic  models  in  decision making    [2 marks]

QUESTION TWO [20 MARKS]
(a) Discuss the changes in business environment brought  about by technology in the last five years.  [8 marks]
(b) Elaborate  on the three major  levels of IT infrastructure   [6 marks]
(c) State  six reasons on how information systems  support  quality  improvements.   [6 marks]

QUESTION THREE [20 MARKS]
(a)  Organizations and individuals  use different  types  of systems  for different purposes.   Discus four major  types  of systems.    [8 marks]
(b) By use of  a diagram briefly  explain  on the system  development life cycle  (SDLC)  [12 marks]

QUESTION FOUR [20 MARKS]
(a) Discuss  on any  four roles of IT in strategic management   [8 marks]
(b) Briefly  highlight on the available types of computer  based group  decision support systems.   [6 marks]
(c) Define E-commerce and highlight  on any four  situations  that it  provides   [6 marks]

QUESTION FIVE [20 MARKS]
(a) Information  systems are  vulnerable  t technical, organizational and environmental  threats from internal  and external sources.  Discuss on any  five vulnerabilities   [10 marks]
(b) Discuss on five moral dimensions of the information .  [10 marks]
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