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    TIME:  2 HOURS
INSTRUCTIONS:  
Answer Question ONE and Any Other TWO Questions.
Section I – Compulsory (30 Marks)

Question One 

a)
Briefly outline the education of management theory.
[9 marks]
b)
Describe the entrepreneurial role of managers as advanced by Henry Mintzberg.


[3 marks]

c)
Identify and briefly explain three aspects that influence the internal environment of a business.
[3 marks]

d)
Although social responsibility is considered necessary by some schools of thought, there are those who feel it is not necessary for business. Explain three arguments put fourth by critics of social responsibility.
[6 marks]
e)
Define the term ‘ethics’ and explain three reasons why employees would behave unethically.
[4 marks]

Section II

Question Two 
a)
One of the major contributions to the administrative theory of management is the idea of universal principles of management by Henry Fayol. State how the following principles contribute to organization growth:
i. Scalar chain 

ii. Equity

iii. Centralization

b)
Describe the importance of delegation to an organization.
[9 marks]

c)
Define management by objective.
[2 marks] 

Question Three 
a)
Discuss five merits of planning to an organization.

[10 marks]
b)
Explain any five factors that should be taken into consideration when drawing up a staff motivation system.
[10 marks]

Question Four 
a)
Describe the limitations of delegation.
[10 marks]
b)
Explain two advantages of organizing and identify three of its elements.
[10 marks]

Question Four 

a)
Define communication and explain four patterns of communications in an organization.
[10 marks]
b)
Outline the difference between power and authority.
[8 marks]

c)
Explain two disadvantages of the autocratic style of leadership.
[2 marks]
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