[image: ]



MAASAI MARA UNIVERSITY
REGULAR UNIVERSITY EXAMINATIONS
2016/2017 ACADEMIC YEAR
THIRD YEAR SECOND SEMESTER 

SCHOOL OF ARTS AND SOCIAL SCIENCES 
BACHELOR ARTS IN SOCIOLOGY

[bookmark: _GoBack]COURSE CODE	: SOC 321
COURSE TITLE: FORMAL ORGANIZATION 

DATE: 6TH JULY, 2017					      TIME: 0830 – 1030HRS

INSTRUCTIONS TO CANDIDATES

· Answer question ONE (compulsory) and any other TWO questions.
· Question one carries 30 marks
· All other questions carry 20 marks

Question 1
a) Using relevant examples, discuss the functions of an informal organization within formal organization 			( 20 marks)

b) Sociologist Amitai Etzioni (1975) posited that formal organizations fall into three categories. Describe these categories based on why people join them 								(10marks)

Question 2
a) Discuss  Henri Fayol’s principles  of formal organization 
(10 marks)
b) A formal organization has a specific set of commands to direct employees in achieving its goals. Using salient examples, describe the objectives of the formal organization. 			(10 marks)

Question 3
c) Weber’s concept of bureaucracy has a number of disadvantages. Explain how they hinder functioning of a formal organization (10 marks).
b). Write short notes on 
i. Differentiation 			(5 marks)
ii. Integration 				(5 marks)

Question 4
a) As a manager in a formal organization what are some of the considerations you need to make using the Maslow hierarchy of needs theory as a source of employee motivation. 	(15 marks)
b) Describe Systems approach in  formal organization ( 5 marks)


Question 5
a) Discuss various sources of power  in a formal organization 
( 10 marks)
b) Citing relevant examples explain sources of conflict  in a formal organization 							(10 marks)
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