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QUESTION ONE
(a) How does strategic human resource management compare with ordinary human resource management?        			(5 mks)
(b) A human resource manager should be well versed with the corporate environment. Justify					 (7 mks)
(c) Briefly discuss organizational culture                                               (5 mks)
(d) Make short notes on the following
(i) Coaching                                                                                     	  (3 mks)
(ii) Feedback                                                                                     	   (3 mks)
(iii) Job design                                                                                      	   ( 2mks)
QUESTION TWO
(a) What do we mean by competence based interviewing?      (3 mks)
(b) Outline how to conduct a successful interview                    (12 mks)
QUESTION THREE
(a) Describe strategic goals                                                                 (5 mks)
(b) State factors to consider when developing organizational goals 											    (10 mks)
QUESTION FOUR
(a) Explain what is meant by core competencies                          (3 mks)
(b) [bookmark: _GoBack]State factors to consider in determining core competencies of a given task   									     (12 mks)
QUESTION FIVE
(i) How important is forecasting to a human resource manager?                   										(3 mks)
(ii) Come up with an exposition on labor demand and supply                    										               (12 mks)
…………………………………………………END…………………………………………………..
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