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" QUESTION 1

a} Discuss the dimenstons of strategic management decisions (10mks)

b) Distinguish between corporats and functional level strategies (10mks})

¢) Distinguish between a mission statement and a vision statement for an
organization explaining the benefits of each (10mks)

QUESTION 2

#) SWOT analysis a tool commonly used to analyze both infernal and external

environment of the firm. Describe how it is used (10mks}

b) Boston Box is a matrix used for corporate or business portfolio analysis,

Explain how it is used {1 0miks)
QUESTION 3
a) Explain the different types of diversification strategies (1omks) .
b) Discuss the areas in organizations around which executives commonly craft
objectives (10mks)
QUESTION 4
a) Explain the circumstances that might drive a firm to engage in backward
inkegration strategy : (10mics)
b) Michael Porter advanced three generic strategies that business units can adopi
to compete effeciively, Examine these strategies. (10mks)
QUESTION 5
a) Discuss strategy implementation steps | (10mks}
b} Explain the benefits of strategic management to ﬂrganizgﬂnns {10mks)
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