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                 TIME: 2 HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE (COMPULSORY) AND ANY OTHER TWO QUESTIONS

Question One (30 Marks)
a)
Describe at least five (5) characters of an effective leader.


(5 Marks)

b)
Explain the big five (5) personality traits highlighting how they share individual behaviour at work.







(10 Marks)

c)
Identify and describe at least three (3) leadership style and recommend to management when they can be applicable.






(6 Marks)

d)
(i)
Define the term organization behaviour.



(1 Mark)


(ii)
Why is it important to study organization behaviour?

(5 Marks)


(iii)
Briefly discuss the two (2) broad categories of behaviour science.
(3 Marks)

Question Two (20 Marks)
a)
Define the term learning and identify factors that influence learning.
(7 Marks)

b)
Successful knowledge management requires four (4) learning competencies to manage the knowledge flow in an organization.  Discuss. 



(8 Marks)

c)
Douglas McGregor states that people inside an organization can be managed in two ways.  Discuss the assumptions of this theory.




(5 Marks)

Question Three (20 Marks)
a)
(i)
Define the term attitude.





(2 Marks)


(ii)
Discuss the three (3) components of attitude.



(6 Marks)

b)
(i)
Communication is an integral aspect in any organization.  Outline factors that a 
Manager should consider in making or choosing the channel of communication.










(5 Marks)

(ii)
What are the barriers to effective communication?


(7 Marks)

Question Four (20 Marks)
a)
(i)
Define the term consumer behaviour.




(2 Marks)


(ii)
Discuss the consumer decision making model (well explained).
(10 Marks)


(iii)
Briefly discuss the personal variable model.



(3 Marks)

b)
Define the term co-ordination and explain the four (4) principles of co-ordination according to “Mary Parker Follety”.





(5 Marks) 

Question Five (20 Marks)

a)
Discuss the contingency approach and also analyze the implication of this approach.










(10 Marks)

b)
Discuss the stages of group development (well explained).


(10 Marks)
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