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INSTRUCTIONS: 
ANSWER QUESTION ONE  AND ANY OTHER  TWO QUESTIONS  
==========================================================
QUESTION ONE [COMPULSORY]
(a) Examine  the  3 broad reasons why all managers  need the knowledge  of organizational behavior.  						 [10 marks]
(b) Explain   how managers  can modify  the behavior  of employees using the  4 schedules of reinforcement.  Suggest  by operant  conditioning  approach to learning.   							[10 marks]
(c) Describe  the Big-five  personality  traits.  			 [10 marks]

QUESTION  TWO
Examine   the relationship  between Maslow’s  Hierarchy of Needs Theory, 
Herzberg’s Two factor theory  and Alderfer’s ERG theory in identifying  the 
factors that motivate  individuals.   					  [20 marks]

QUESTION THREE 
(a) Fiedler suggests that effective  leadership  is contingent  upon the favourableness   of the situation.  Discuss.   			[10 marks]
(b) Explain  how individual  characteristics  can influence the management  of stress.  								 [10 marks]


QUESTION FOUR 
(a) Examine   the functions  of attitude  in managing employees’ behavior.  										 [10 marks]
(b) Explain  the external factors  that can influence a person perception of an event or object.     [10 marks]
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