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L a) Mr. X is 2 Kenyug cntreprencur plamning to start 2 on line business based on an inovative
toncept With @ visionary idea in mind, be peeded assistance for the business development snd
the registration of the company trade mark. in woniagiing specialised cosmpanies that epuld
provide such services, be was concemed about disclosing his iden of business a third party could
have started & sioilar sctivity apdior used 8 similar brand even before her

Study, closely, the sub-seetion above and explain the conditions necessary for entreprencirship
{10 Maks)

B) Mr. David started by transparting light cargo in his part thme business. He now has 3
very suceessfill global business and has featared a9 a high-profile st l-business edviser on
various suceeszful TV shows, He onee told a TV show hest what it {akws to be a successhiy

business owner

‘Wmingmm%mﬂymmdm&EMwmmypwp!zmbmiﬁems with hearts 5o fill of
hope and heads full afnurhing,Theythinkbecaum&w}r‘vﬂ been good af & hobby they can make
1t into a business ™

Read carefully dhe Case Study provided aud explain cleady the Fotmal Steps for starting and
ruhiing & busiess (10 Marks)

o} "There are several traits of small business hokders but which guarentee the buginess secess:®
Diigeugs (10 Marks)

Ea}M&n}*maﬂbusinmmmmmnmwhnm it business seeking freedom, a
beiter lifesiyle, mere maney or simply becauss they wanted fo run thefr own show. As sueh, it is
ooty to be expected that business owoers make tnistzkes which can jeopardize their dreams.
Starting veur own smal] business i always a dsky Wndenaking. Every new business owppr will

With the benefit of the patagraph provided above, discus common mistakes thet smal seale
business owners malke (30 Marks}

b} Companies are a form of business arganization. In this vontext, cxpluin how companies are
Bnapeed ap well as the advaniages of having 2 company 28 3 form of busingss organizaton (10
Marks)



3 &) The rise of stafe capitalism — the spread of a new sort of business in the emerging world will
cause increasing problems™ argued a January 2012 special issue of The Economist. State-owned
enterprises have always been an important element of most economies, including the most
advanced ones. However, the state sector has traditionally been characterised by orientation
towards domestic markets and often lagging business performance.

In the context of the views expressed above, explain the rationale for starting and maintaining
state enterprises (10 Marks)

b) Discuss the factors to be considered when evaluating an opporstunity to buy an existing
business is conducted (10 Marks) ) '

4 a} As franchising enters its second half-century, competition for potential franchisees is hotting
up around the world. , In East Africa there are more franchise systems to choose from than ever

Franchisors have therefore been forced o look at other options and, not surprisingly, meamy have
started to look for younger franchisees, Such people have energy, vigour and enthusiasm, and are
less likely 1o be set in their ways. Unfortunately, they are also less likely to have the sort of
money behind them which is necessary to buy a franchise. '

Analyse the sub-section provided above and explain how the success of a Franchise is evaluated

b) Small Business Owners should consider aspects of business risk and subsequent insurance,
Elaborate (10 Marks)

3 a) A university student recently graduates and would like to develop am marketing plan for her
new business. Explain the key items that she ought to keep in mind while developing

a) Marketing Plan (10 Marks)

b) Financial Plan (10 Marks)



