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                 TIME: 2 HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE (COMPULSORY) AND ANY OTHER TWO QUESTIONS

Question One (30 Marks)
a)
“Human Resource Planning is one of the crucial aspects of Human Resource Management because it helps to ensure the needed manpower for organizational goal”.  From the above statement, define what you understand by Human Resource Planning name and explain the human resource planning processes.


(15 Marks)

b)
“Job placement means the applicant decided to hold a position in the organization through the orientation process”.  Based on this statement, explain the meaning of orientation and give eight (8) benefits of orientation to the employee in an organization.










(10 Marks)

c)
Why is employee retention important to an organization?


(5 Marks)

Question Two (20 Marks)
a)
Every Human Resource Manager should follow basic principles at the time of workers placement.  Discuss the principles of job placement.



(12 Marks)

b)
Explain the problems associated with orientation.



(8 Marks)

Question Three (20 Marks)
a)
“The recruitment process begins when you know you need someone new in the department either because an existing staff has left, or because there is new work to be done.  It doesn’t finish until after the appointment has been made”.  Identify the main stages of the recruitment process.





(11 Marks)

b)
When developing the job description and job specification, what are the factors you have to consider so as to design a good one?




(9 Marks)

Question Four (20 Marks)
a)
“Employee selection is the process of putting the right men on the right job”.  Outline the steps to follow during employee selection process.



(12 Marks)
b)
The main problem of placement arises when the recruiters look at the individuals but not the job.  Explain the job categories associated with this problem.

(6 Marks)

c)
What is the difference between induction and orientation?


(2 Marks)

Question Five (20 Marks)

a)
Human resource planning aims at fulfilling the objectives of manpower requirement.  Name and explain the importance of Human Resource Planning.

(15 Marks)

b)
What are the advantages of job descriptions in an organization?

(5 Marks)
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