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 TIME:  2 HOURS
INSTRUCTIONS:  
 Answer Question ONE and Any Other TWO Questions.
Question one 
a)
Kirk Patrick’s model is widely used for evaluating training. Discuss the four main elements used.
[10 marks]
b)
You have been asked to design a training programme on company WYZ in Kenya, describe the training methods you would use.
[10 marks]

c)
Discuss the various approaches to training.
[10 marks]

Question Two 
As an instructor explain how you would carry out the training development needs analysis.


[20 marks]
Question Three 
You have been asked to design a training programme for zook flowers a company that grows and exports flowers. Discuss the various factors to consider when designing the programme to make it effective.
[20 marks]
Question Four 

Explain the meaning and importance of management development.
[20 marks]
Question Five 

What is career planning? Discuss the basic steps to career pathing.
[20 marks]
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