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INSTRUCTIONS: Answer question one and any other two questions 
		     
		   		
QUESTION ONE (30 MARKS)
Assume that you have been recently recruited as the new purchasing manager of King Fisher Ltd.  The company relies on local supplies for its inputs but recently with the need to reduce the supply risk, the Board of Directors has recommended that the firm will also conduct international sourcing.  As the head of the procuring unit, advice the company on the following international sourcing issues. 
a) Explain five challenges or problems that the company may face when sourcing internationally.									(10 Marks)
b) Explain six shortcomings or disadvantages that the company may encounter in using open international tendering as a method of procurement.				(10 Marks)
c) State six factors that you would consider in selecting the suppliers for the company												(6 Marks)
d) Explain two methods of payment that the company may use to settle the International debt.											(4 Marks)

QUESTION TWO (20 MARKS)
a) Explain two approaches to negotiation and explain six conditions under which it may not be prudent enough for an organization to enter into procurement negotiations. 	(15 Marks)
b) Define and explain two factors that affect the length of lead-time.		(5 Marks)

QUESTION THREE (20 MARKS)
a) Explain four advantages of Electronic Supplier catalog.				(8 Marks)
b) Define procurement and explain six major functions of purchasing and supply unit.												(7 Marks)
c) Explain five challenges in Kenyan public procurement.				(5 Marks)

QUESTION FOUR (20 MARKS)
a) Discuss five procurement methods/procedures that an organization can use to get its supplies 										(15 Marks)
b) Explain five approaches to defining quality.					(5 Marks)

QUESTION FIVE (20 MARKS)
a) Explain three reasons for conducting debriefing in public procurement 		(6 Marks)
b) State and explain four dimensions of quality.					(4 Marks)
c) Explain five importances of specifications.					(5 Marks)
d) Explain five factors that determine the supplier’s pricing strategies.		(5 Marks)
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