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     TIME: 2 HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE (COMPULSORY) AND ANY OTHER TWO QUESTIONS

Question One (30 Marks)
a)
Explain the meaning of the following terms:

(i) ERP








(2 Marks)  

(ii) E – Commerce







(2 Marks)

(iii) Data centres







(2 Marks)

b)
State six (6) drivers of IT outsourcing today.




(3 Marks)

c)
Compare and contrast a data warehousing and Online Transaction Processing (OLTP).











(6 Marks)

d)
Describe resistance to change as an impact of IS on organizations.

(6 Marks)

e)
Discuss the mathematical model as a means of representing decision support systems.











(9 Marks)
Question Two (20 Marks)
Historically three factors land, labour and capital were the key to economic success.  Knowledge has now become a fourth factor:

a)
Define knowledge.







(2 Marks)

b)
Compare and contrast knowledge and information.



(6 Marks)

c)
Explain how organizations can use the globalization factor to manage knowledge.











(4 Marks)

d)
Discuss four (4) broad classification of knowledge according to Ruggles.
(8 Marks)
Question Three (20 Marks)
a)
List down the four (4) key business components of an organization as contained in the business diamond model.






(4 Marks)

b)
Explain with reasons the importance of information system planning and strategic advantage models.







(5 Marks)

c)
Identify and explain three (3) primary strategies for achieving competitive advantage by organizations.








(6 Marks)

d)
Use illustrations to discuss the information systems strategy triangle.
(5 Marks)

Question Four (20 Marks)
a)
Identify and explain the competitive forces model that can be considered by organizations to survive competitions.






(8 Marks)
b)
Explain how managers can perform a strategic systems analysis when faced by challenges in implementing contemporary systems.



(4 Marks)

c)
Discuss economic behavioural and post-industrial theories as impacts of is or organizations.








(8 Marks)

Question Five (20 Marks)

Decision support systems (DSS) are one of the information technologies used in organizations to support decision making:

a)
Identify and explain the components of a DSS.



(5 Marks)
b)
Explain the importance of using models in DSS process.


(6 Marks)

c)
Discuss with examples the three (3) types of decision making.

(9 Marks)
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