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INSTRUCTIONS: Answer question one and any other two questions 
		     
		   		
QUESTION ONE (30 MARKS)
a) Explain six skills required for a system analyst.					(6 Marks)
b) Outline six golden principles of interface design.					(6 Marks)
c) As the systems analyst appointed to investigate the possibility of acquiring a CASE tool to be used in conjunction with an existing structured approach, explain to the senior management why such a tool is not needed.					(6 Marks)
d) Outline the factors that should be considered when selecting a supplier of computer hardware and software.								(6 Marks)
e) Briefly describe six benefits of standards in information systems development.	(6 Marks)

QUESTION TWO (20 MARKS)								 
a) Outline four potential disadvantages and advantages of outsourcing the information systems department.									(8 Marks)
b) Discuss the core activities in the systems implementation stage.			(6 Marks)
c) Outline any six methods you can use to deal with user resistance to the deployment of a new system.										(6 Marks)
 										
QUESTION THREE (20 MARKS)
a) Anything that threatens the success of a project represents a risk to it.  Describe the steps of risk management.									(4 Marks)
b) Some of the tasks involved in system implementation include training, testing and file conversation. What are the objectives of user training?				(4 Marks)
c) Suggest six areas an organization would consider when reviewing the performance of a system.										(6 Marks)
d) Briefly describe six reasons why much emphasis is place on high quality documentation.											(6 Marks)
QUESTION FOUR (20 MARKS)
a) Describe three types of reports produced by the Management Reporting Systems (MRS)
											(6 Marks)
b) Effective project management involves identifying risks in advance and then developing strategies either or reduces or removes the risks.  Identify six sources of risk.	(6 Marks)
c) Social feasibility deals with the effect of the system on the current society within and outside the company.  In what ways is it carried out?				(4 Marks)
d) Evaluate prototyping in terms of its potential disadvantages.			(4 Marks)

QUESTION FIVE (20 MARKS)
a) Security of information systems is the protection of availability, confidentiality and integrity. Outline six ways of minimizing risks of the threats to information system security.										(6 Marks)
b) The accuracy and quality of systems is often assessed during ‘Structured walkthroughs’.  Outline four advantages of structured walkthroughs.				(4 Marks)
c) Explain the document review method of fact finding giving its advantages, disadvantages and circumstances it is to be used.							(6 Marks)
d) SSADM has a number of advantages over other approaches to systems development. Outline four advantages of SSADM.						(4 Marks) 
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