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INSTRUCTIONS

Answerquestiononeandanyothertwoquestions.

QuestionOne

 Definethetermorganizationclearlyandgivethree

mainreasonsthatleadtoformationofthese

entities.

     (5

Marks)

 Explainthreemainlevelsofmanagement

anddescribetheskillsrequiredbyeach

level.

        (6

Marks)

 Identifyandexplainbrieflyfourtypesof

activityinterdependenceinorganizations.

        (8

Marks)

 Outline five main elements of

organization as a function of

management.

           (5

Marks)



 Identifyandexplainfourmainfunctionsof

control process as a function of

management.

        (6

Marks)

QuestionTwo

 Describetherolesmanagersplayin

organizations according to Henry

Minzberg.

          (10

Marks)

 Explainthemainfunctionsof

management according to

HenryFayol.

             (10

Marks)

QuestionThree

 Givereasonswhyitisofparamountimportance

formanagerstounderstandthesurrounding

environment.

      (10

Marks)

 Explainthreemainlevelsofplanninginorganizations

today.

(10Marks)

QuestionFour

Whatistherelationshipbetweenthefollowingorganizationalstructures

 Functionaldesign.
            (3Marks)

 Divisionaldesign
            (3Marks)



 StrategicBusinessunits
          (3Marks)

 Explainthesourcesofrecruitment

appliedbyorganizationstoday.

            (6

marks)

 Whatis planning? Outline fourmain

elements ofplanning in organizations

today.

         (5

Marks)

QuestionFive

 Distinguish with examples the

differencebetweentransactionaland

transformationalleadership.

         (6

Marks)

 BrieflydescribeAbraham Maslow’shierarchyofneeds

theory.

(10Marks)

 With an example

describe the closed

system’s approach to

organizations.

              


