
COURSETITLE:PRINCIPLESANDPRACTICEOFMANAMENT

COURSECODE:BUSS100

Instructions:

AnswerquestionONEandanyotherTWOquestions.

QuestionOne

 Definethetermmanagementandclearlyshow

thesalientfeaturessuchadefinitionshould

have.

      (5mks)

 Identifyandbrieflyexplaintherolesplayedby

managersinorganizationsaccordingtoHenri

Minzberg.

     (10mks)

 Explainfourfunctionsofcommunicationprocess.
  (4mks)

 Distinguishbetweencyberneticsandnon-cybernetic

controlsystemsinorganizations.Giveanexampleof

each.

   (5mks)

 Identify and explains six

qualitiesofagoodleaderinan

organization.

            (6mks)

QuestionTwo

 Briefly describe the contributions ofpre-
      (10mks)



classical era in the development to

managementthought.

 Describe the open system modelof

organizationsandgiveexamplesofits

application.

        (10mks)

QuestionThree

 Identifyandexplainfourcontextualdimensionsofthe

environmentthatmakeorganizationsdifferfrom one

another.

   (8mks)

 Identifythreemainlevelsofmanagementand

explainindetailsthemainactivitiesofeachof

theselevels.

     (12mks)

QuestionFour

 Organizationsasfunctionofmanagementaddresses

threemainissues,identifyandbrieflyexplainthese

issues.

   (12mks)

 Coordinationasafunctionofmanagementpresentsfour

formsofactivityinterdependence.Explaintheseformsof

interdependence.

 (8mks)

QuestionFive



 Identifyandexplainthestepsfollowed

by managers in decision making

process.

         (8mks)

 Describevarioustypesofcontrol

systemyouarelikelytofindinUoN

           (12mks)


