
COURSETITLE:PRINCIPLESANDPRACTICES0FMANAGEMENT

COURSECODE:BUSS100

INSTRUCTIONS:Answerquestiononeandanyothertwo.

QuestionOne

 Why should managers take the controlling

functionofmanagementveryseriouslyintheir

organizations?

     (10mks)

 As the manager ofa leading

manufacturingcompany,youare

overloadedwithworkandwantto

delegate some.How would you

delegateeffectively.

           (10mks)

 Whyisplanningsoimportantinorganizationstoday?
 (10mks)

QuestionTwo

 Inyouropinion,explainthetypeofleadershipthe

presidentsofKenyausesgivingreasonsandalso

explain the leadership style ofthe presidentof

Zimbabweandgivereasonsforyouranswer.

   (10mks)

 You have been appointed as the head of

marketingofagroupofcompaniesandyou

wanttoformagroupthatwillhandlemarketing

issues.Whatfactors would you take into



considerationbeforeformingthegroup.(10mks)

QuestionThree

 "Decision making is the process of

choosingacourseofactionfromtwoor

morealternatives"inthelightofthese

discussthestepsinvolvedindecision

making.

         (10mks)

 Max Weber advocated for bureaucracy in

organization. Give the advantages and

disadvantagesofbureaucracy.

    (10mks)

QuestionFour

 What are the five types of

organizationalstructuresusedin

organizations.

           (10mks)

 Howcanmanagersinorganizationsdealwith

 Resistancetochange

 Stressatwork

 Conflictinorganizations.
          (10mks)

QuestionFive

 The world has become a globalvillage.Many
   (10mks)



organizations are opening businesses across

countries.Whatfactorsdoesmanagerneedtotake

intoconsiderationwhengoinginternational.

 Explainwhatismotivation.Isitinbornoris

itinfluencebyotherfactors?Justifyyour

answer.

       (10mks)


