Bse 325: entrepreneurial  incubation and workshops

Instructions to candidates.

Answer question  one and any other three questions.

Question 1 (28 marks)

  a) Distinguish between business incubation and business incubator (2marks)

  b) Explain four components of business incubation.                              (8marks)

 c) Explain the levels at which incubation becomes a necessary enterprise and explain

      your answer by using an illustration of enterprise  development stages. (6Marks)

   d)Highlight common challenges  enterprise face at their early stages of development 

       which  can be tackled by the use of incubation. In response to these chal.lenges,

       business  incubation provide  certain services.Using a matrix supply an equivalent 

      service that address specified challenge.                                                   (8marks).

e) State the added value brought about by business incubators.              (4marks)

   Question two (24 marks) 

a) Explain four key principles of business incubation. (4 marks)

b)Business incubator, like the process of incubation itself, grows in a phased way.Discuss

    the incubator developmental phases. (10 marks)

c)It has been asserted that the success of an incubated start-up are higher than 

   un-incubated start up.Discuss this assertion in the light of the role and significance of

   business incubation.                               (10 marks)

Question three  (24 marks)

a) State the  business incubation good practices. (5 Marks)

b)With Environmental, personal, sociological and organizational factors in mind, 

    discuss entrepreneurial model process.                                                            (12 Marks)

c)Explain any seven types of business incubator.                           (7 marks)

Question four (24 marks)

a)Discuss the process of business incubation (10 marks)

b)Provide the criteria for analyzing the performance of business incubator  (4marks)

c) Discuss the  economic rationale  for  establishing business incubators in  a developing  economy such as Kenya.(10  Marks)

Question five( 24 marks)

a)You have been contracted by DeRino limited to Design a start up village for 

   Moi university.Using an illustration, explain the requirements and layout of a simple 

   business incubator (10  marks)

b) Explain the key aspects of financial model of a business incubator  (6 marks)

c)Summarize the  operations that are necessary for running a business's incubator  (8 marks)

Question six (24 marks)

a)Explain  four business incubator types you know. (8 Marks)
b)Your entrepreneurial idea has been selected during a boot camp  for pitching by the

   KCB  Lion's Den. Describe the procedure for preparing a pitch deckinv highlighting the

   key areas of your presentation. (16 marks)

