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SECTION A 

QUESTION ONE (COMPULSORY) 30 - MARKS . . . · awaiting 
... Dispute over the tender for . . . •a1 ballot paper lS 
determination by th printing the presidenti th paper ought e court of p · t·ng for e al 
to have started yesterd ap?eal on Thursda?'- . nn ~ table . The nation 
super alliance has ob•:rt a~cordmg to the co?11:11ss1ond ur:~lishing, claiming it 
the company· i 

1 
~ e to the paper printing an P 

s c ose to the first family . . 

Ballot paper for gov r ; · al assern blY , worn en 
representatives and e no~, senator, members of the ~at1on d and were therefore 
unaffected by the ~~h representa_tives we'.e not d1spudt\he printing of the 

. 1g court rulmg which stoppe h ·r 
p~es1dential papers on the basis that the tender was awardeq to A1 G ura1 
wiiliout pubhc participation . 

a· f was 
IEBC has since appealed the rulino on the grounds that the court irec :ve d 
not practical, more so with the li~ited time left until August 8th elect10~ . ay 

0 th 
. . , 

1 
-1 b s"'id the comrmss1on 

: · · · · · · n e pres1denbal ballot paper, crisis, Mr. C 1.1 o a = . . 
1s considering direct procurement should the court not rule in its fa~our · · · · · · 
"There are condition s that justify that process. We have ex~lored options an? 
we have a basis as to w here we could go when it comes to d1rect procurem .enl . 
We can justify the identification of the cori1pany" (Daily Nation, p g4c11 -4 -Report 

by Walter Menya, Kennedy Kimathi & Mai.;treen Kakai) . 

Required; 

a) 
You have been inv1ted by th e IEBC lo give t l1em a lecture on l 0 
principles and pillars of procur ement . Kindly take them through as a 
professional in p roc1Jrernent and contract management. (1 0 marks) 

As a procurement and contract management expert, )mid take them 
through 10 steps in procurement . ( 10 marks) 

In case the court rule not in favour of the appeal, kindly advise the lEBC 

on the following : 
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i) 
i j) 
iii) 

1. pecificatio n .(5 m a rks) 
-t 1cc o s · 

5 irnpor DJ 
1
. standa rdiza t ion (2 marks) 

tagcs o · 
2 advan ·f ingle sourcin g (3 marks) 
3 advantages o s 

flffl'R ANY TWO) 
SECTION B: (ANSwg 

QUE STIO N TWO 
. hi'ch su,·.,plie.r aopn·:is :~1 is ess·'~I:'ti aL 

·t t1·on s1n w - · L a) Mention five s1 u a . . . . 

. . 6 thods of specificat jon . (1 2 mark s) 
b) Explain the m e ' 

c) D efine purchash1g (3 marks) 

~ QUESTION THRE E 

• 
(/ 
f. 

f ' 

' 

a) 

b) 

c) 

Explain the th ree phase of negotiation (9 marks) 

Mention five tools that can be u s ed to conduct price analy sis (5 mark s) 

Explain b r iefly the 6Rs of purch a sin g (6 marks) 

QUESTION FOU R 

r \ o.., .1 
lvientiun five app roaches to qu ality i5 marks) 

b) Explain the relationsh ip between the pur ch a s e and supplier s fun ction 
with : 

i) Hu m a n ~esource develop m ent departmen t (5 marks) 
ii) Information technology deparunent (5 marks) 
iii) Design depa rtment (5 m arks) 


