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SECTION A
QUESTION ONE (COMPULSORY) - 30 (ARKS
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IEBC has since appealed the ruling on the grounds that the cour}hdlrect}vg v;zy
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is considering direct procurement should the court not rule in 1ts ayou and
«“There are conditions that justify that process. We have explored options :
we have a basis as to where we could go when it comes 10 direct procurement.
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We can justify the identification of the company” (Daily Nation, Pg
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a)
principles and pillars of procure
professiona] in procurement and contract management. (10 marks)

) As a procurement and contract management expert, kmid take them
through 10 steps in procurement. (10 marks)

) In case the court rule not in favour of the appeal, kindly advise the IEBC
on the following:
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SECTION B: (ANSWER ANY TWO) \
QUESTION TWO
Jtions in which suiglier appraisal is essential. (5 marks)
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a) Mention five sit

b)  Explain the 6 methods of specification. (12 marks)

Define purchasing (3 marks)

QUESTION THREE

aj
b)
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Explain the three phase of negotiatibn (9 marks)
Mention five tools that can be used to conduct price analysis (5 marks)

Explain briefly the 6Rs of purchasing (6 marks)

QUESTION FOUR

Menuon five approaches to quality {5 marks)

e

b) Explain the relationship between the purchase and suppliers function
with:
1) Human resource development department (5 marks)
1i) Information technology depariment (5 marks)

i) Design department (5 marks)



