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— YN ONE AND ANY OTHER TWO

QUESTION oNE 39 - T T—
(a) Define the ARKsS)
efine the following terms a<
(1) Specifications " S Ul cupplied and m
(”) Supply 12 marks)
{m) Materials management 12 marks|
i (v)  Ouality - |2 marks|
“7)!‘;!{[' a -v i . |2 ma S
() A :I:CU.?;J_“.(PMIH ll?c benents of elecironic sourcing \ibl:\r:\i\;:\\
ofa %lk'ciLi?m:"1 ”Ul”‘”c-“ the attributgs of a product . Discuss 6 components
cabion that must be indiyea ake it effective
(d)Defing the followine | iced to make it effective. {6 marks)

‘ . erms used insourcing:-
(1) Vendor rating

_ ('i) _ Supplier evaluation (4 marks)
(¢)Outline the benefits of variety reduction to an organization [6 marks)

;
i

atertal management -

QUESTION TWO [20 MARKS])

(a) Vendor rating is an important process within an organization that allows
the organizaton that determine the capacity and capability of a supplier.
Discuss factors that need to be appraised during this process. {15 marks)

(b)State and explain three importance ¢f supplier relationship. (S marks}

QUESTION THREE [20 MARKS] |
(a) Define the term standardization and state its importance 1o an

organization Uogmaﬂ:\i\
(b)Discuss the reasons for and against holding stock. 110 ma



QUESTION FOUR (20 MARKS]
Overstocking or under stocking are b

organization. To manage  this problcm *freey '°blem, Kh.m..-.m.-m, affeat
sysiems. Discuss the techniques an organ., ' ? contaiations nedd o o
e 120 marks;
\

QUESTION FIVE {201 ]
(@) Explain different methods of SPicificarions that s gy

l

(b)David had opened anew firm ani has suppy
on different sourcing strategies he can use,

1o marks)
lies that he needs, Advise h!m] i

110 marks]
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