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INSTRUCTIONS: Answer Question ONE and ANY OTHER TWO Questions

Q1. Create a generic log frame including the various possible planned expectations it
should address for a behavior change development project targeting adults
(15 marks)

Q2. Highlighting the benefits of PRINCE 2, discuss the major characteristics of
PRINCE 2 projects (15 marks)

Q3. Discuss the various stages in implementing PRINCE 2 as a modular tool in
project management (15 marks)

Q4. Elaborate on the key features of a logical framework as a project management

tool (15 marks)
Q5. a) Discuss the key/major reasons why Agile project management methods
are becoming popular (5 marks)

b) Outline ‘Ms Project’ management tools abilities and capabilities as project
management software (10 marks)
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Q6. a) Outline the key roles of individuals or teams as should be experienced in

Agile project management (10 marks)
b) Identify at least FIVE common types of risks in project planning and
propose viable measures useful in minimizing them (5 marks)
*END*
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