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INSTRUCTIONS: 
ANSWER QUESTION ONE  [COMPULSORY] AND ANY OTHER  TWO QUESTIONS    
====================================================================
QUESTION ONE [30 MARKS]
(a) Define  the term “organizational theory” and briefly  describe the three main theories  identified in its evolution.   [10 marks]
(b) “Max Weber concentrated  on bureaucracy as an ideal form of organization “.  Briefly  explain any  six principles and  six weaknesses of a bureaucratic  form of organization   [12 marks]
(c) Define delegation and  explain its three main  elements,  [8 marks]

QUESTION TWO [15 MARKS]
“System  theory  views an organization  as an adaptive  system which must adjust  
to the changes in the external environment  in order to survive”.   Using relevant  
example, briefly  describe  the main forces in the external  environment, that may 
affect any given  organization   in this modern world of business   [15 marks]

QUESTION THREE [ 15 MARKS]
(a)  Define  an “Informal organization”   [3 marks]
(b) Describe any four main functions  of information organization in present day organizations. [12 marks]

QUESTION FOUR [15 MARKS]
(a) As a Human resource officer in  your organization, how will you measure organizational  effectiveness?  [4 marks]
(b) Mention  any five indicators  of organizational effectiveness  [5 marks]
(c) Define the term’ centralization’, how does it impact positively on organization   [6 marks]
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