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                          TIME: 1½ HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE (COMPULSORY) AND ANY OTHER ONE QUESTION

Question One (40 Marks)
a) 
Write short notes on the following:


(i)
Theory








(2 Marks)


(ii)
Binecracy 







(2 Marks)


(iii)
SMART







(2 Marks)


(iv)
PEST








(2 Marks)


(v)
Centralized authorities





(2 Marks)

b)
Highlight six (6) objectives of an organization.



(6 Marks)

c)
Explain five (5) principles of an organization.



(5 Marks)

d)
Highlight six (6) advantages of evolution of organizational theory.

(6 Marks)

e)
Explain five (5) qualities of a manager.




(5 Marks)

f)
Explain six (6) factors which leads to change management.


(6 Marks)

g)
State two characteristics of a formal organization.



(2 Marks)

Question Two (20 Marks)
a)
State ten (10) reasons why employees resist change.



(10 Marks)
b)
Explain ten (10) ways of resistance solutions.



(10 Marks)

Question Three (20 Marks)
Describe the following organizational structures:




(20 Marks)

a)
Matrix

b)
Process based

c)
Flexible

d)
Line and staff

e)
Decentralized 
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