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INSTRUCTIONS:  ANSWER QUESTION ONE COMPULSORY AND ANY 
OTHER TWO QUESTIONS 
----------------------------------------------------------------------------------------------------
QUESTION ONE   [30 MARKS][COMPULSORY]
(a) Discuss  the importance of management skills to information technology professional.    [10 marks]
(b) Briefly discuss five key frictions of manager in organization.  [10 marks]
(c) Briefly explain  five Macro environmental factors which greatly affect the performance of organizations.   [10 marks]

QUESTION TWO  [20 MARKS]
(a) Briefly  explain the importance  of planning  in organization today.  												[10 marks] 
(b) Discuss five internal environmental  factors which affect performance of organizations management  [10 marks]

QUESTION THREE   [20 MARKS]
Briefly discuss the contribution of Henry Fayol and Fredrick Winsor Taylor to evolution of management.  [20 marks]

QUESTION FOUR    [20 MARKS]
(a) Discuss the three classical approach to management   [12 marks]
(b) Briefly outline the importance of control in organizations   [8 marks]

QUESTION FIVE [20 MARKS]
(a) Briefly explain the process of organizing  as a management function. 										 [10 marks]
(b) Explain three importance of coordination     [6 marks]
(c) Briefly  explain the process of undertaking staffing in organization  									[4 marks]
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