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AAB 3100: INTRODUCTION TO AGRIBUSINESS MANAGEMENT

DATE: NOVEMBER 2015                                                                                          TIME: 2 HOURS

INSTRUCTIONS: Answer question one and any other two questions

QUESTION ONE (30 MARKS) 
a) Define the term agribusiness management							(2 Marks)
b) Is management an art or a science?							(5 Marks)
c) Write brief notes explaining why it is important for an organization to have clear objectives.	
(6 Marks)
d) Give six agribusiness opportunities							(3 Marks)
e) What are the objectives of agribusiness?							(4 Marks)
f) A manager has to give a proper consideration to the important requisites for successful business management. Discuss them.								(10 Marks)
QUESTION TWO (20 MARKS)
a) With use of relevant examples, describe various types of industries according to their nature. 
													(6 Marks)
b) State seven roles of a manager which makes him produce the desired results in an enterprise.	
													(7 Marks)
c) Identify the challenges facing agribusiness today					(7 Marks)
QUESTION THREE (20 MARKS)
Management operates through five basic functions. Discuss them.			(20 Marks)
QUESTION FOUR (20 MARKS)
Identify various approaches to decision making. Highlight the advantages and disadvantages of these approaches.											(20 Marks)
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