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INSTRUCTIONS: Answer question one and any other two questions

QUESTION ONE ((30 MARKS)
a) i) In details, explain what relationship management is					(1 Mark)
ii) Explain the following concepts in relationship management.				(9 Marks)
a) Customer relationship management 
b) Business relationship management 
c) Enterprise relationship management 
b) Discuss the various sources of information about suppliers 				(10 Marks)
c) Enumerate the major types of relationship in procurement				(10 Marks)


QUESTION TWO (20 MARKS)
a) Critically discuss five common supplier rating methods					(10 Marks)
b) Explain the role of communication in supplier relationship				(10 Marks)
QUESTION THREE (20 MARKS)
a) Why are strategic relationships important in an organization				(10 Marks)
b) Explain reasons for encouraging or discouraging transactional relationships in procurement 	
											(10 Marks)
QUESTION FOUR (20 MARKS)
a) Discuss the strategic considerations you would embrace in relationship formation	(10 Marks)
b) What are the arguments you would put forward for encouraging Joint Ventures		(10 Marks)
QUESTION FIVE (20 MARKS)
a) Identify and explain the qualitative factors that need to be measured by an organization in order to reduce the supplier cost.									(10 Marks)
b) Once a supplier is selected, the focus must shift from the supplier evaluation to the continuous measurement of supplier performance. Explain						(10 Marks)
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