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SECTION A

\

1). a) what are the principals of Psychology which are used in Industrial

Psychology (8Mks)

b) Briefly describe the two approaches used by Industrial Psychology to solve
Problems of productivity (6Mks)

c) Briefly discuss the following dimensions in Organizational Psychology:

1. Job analysis ’ (4Miks)
ii.  Performance appraisal (4Mks)

iii.  Job satisfaction (4Mks)



iv.  Work motivation

(4Mks)
SECTION B
2)a) Explain why communication is important in the workplace  (6Mks)
b) Outline six factors that one should consider when selecting
channels/media communication (6Mks)

¢) As an Industrial Psychologist discuss the hurdles that you may encounter
while applying the discoveries theories or principies’ in real life (8Mks)

(3) (a) lustrate the difference between Create culture

(Entrepreneurial) and
Collaborative cuiture

(2Mks)
b} Discuss Group behaviour and the elements that contribute to team
effectiveness (18Mks )
4} a) Using clear examples describe five leadership styles (E0Mks)

b} Explain how selection of Employees is done and its importance to an

organization {(§Mks)

¢) Explain what is meant by Ergonomics, its goal and precedure in the

work place {(SMks)

5) a) Explain how training helps an organiz

ational psychologist to improve the
skills of employees in the work place

(16Mks)

b) Examine the concepts of Organizational C

ulture in Organizational
Psychology.

(16Mks)






