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Question One (Compulsory)
a. Differentiate leadership in education from educational dministration
 










(4 marks)     
b. With examples, discuss any four sources of leadership power for a headteacher








(8marks)
c. Explain any four ways a school would benefit from control function of educational mangement 






(8marks) 
Question Two

a) With examples, discuss the role played by staff meetings in improving the quality of administration in primary school in Kenya 

(10 marks)
b) Explain any five reasons upward communication may be poor in a school 









(10 marks)
Question Three

a) Describe with examples from school situations the stages of decision

making process in organizations




(12 marks)
b) Discuss any four leadership roles played class monitors in a primary school      








(8 marks)
Question Four
a) With examples, discuss any five personal qualities you would desire in the headteacher of your school 




(10 marks)

b) Discuss the challenges presented by beauracracy in primary schools in Kenya








(10 marks)
Question Five
a) Discuss any five benefits of performance contracting in primary schools in Kenya 








(10 marks)
b) With exaples, explain how the following Fayol’s principles may be applied to improve effectiveness in primary schools in Kenya:

i) Esprit de corps 







(5 marks)

ii) Scalar chain







(5 marks)
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