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INSTRUCTIONS
Answer ALL questions in section A and ANY other TWO questions in section B 
SECTION A: 40 MARKS
1. Outline how supervision can be carried out effectively.                 (5marks)
2. Briefly describe how the principle “ substitution of resources “works in project management                                                                                             (5marks)
3. Describe the steps one takes to develop a project work-plan.        (5marks)
4. Describe briefly the kin of baseline information you may need during planning of a project                                                                                                         (5marks)
5. Distinguish between a conceptual framework and a logframe         (5marks)
6. Outline the factors that may contribute to the sustainability of a health project   (5marks)
7. Outline the factors that may contribute to the information of a cohesive group (5marks)
8. Outline the reasons for setting objectives during planning of a health project (5marks)
SECTION B: 30MARKS
9. For effective health care provision, team work is frequently applied at the district health care delivery systems. Describe the processes and outcomes that may be observed at the various stages of group formation                                                          (15marks)
10. a)Distinguish between McGregor’s Theory and Theory Y assumptions   (5marks)                                                 
b) Illustrate their applications in the managerial process of planning (including setting objectives), leading and controlling the appraisal                                         (10marks)
11. Describe the methods that can be used to ensure a team work to reach the project goal (15marks)

