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1.  (a) Define the following terms:-
i. Change







(2marks)
ii. Management of change




(2marks)
iii. Management






(2marks)
(b)Describe the major changes that have taken place in education since the inception of decentralized form of governance in Kenya 
(14marks)

2. (a)Discuss the six key stages that are involved in systematic approach to           change.








(8marks)

   (b)Discuss any FOUR reasons why plans for implementing change fail    











(8marks)

3. (a) Imagine you  have been appointed as a principal of a secondary school, discuss the steps you would take to manage transition to ensure smooth running of the school.    






(10marks)
 b) Three new teachers have been posted to your school. Discuss how they will       be inducted to fit into the school. 




(10marks)
4.  Assuming you are a principal of a secondary school, Identify one recent educational change in your school and  discuss how you would involve the following:-
i. Ministry of education

ii. Staff 

iii. Community
(20marks)
5 (a) Discuss the differences between vertical and horizontal axis as used in           educational change   management 




(10marks)

   (b) What is responsibility charting and how does it affect change           management in schools






 (10marks)
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