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        TIME: 2 HOURS   
INSTRUCTIONS: 
 ANSWER ANY THREE QUESTIONS 
QUESTION ONE: 
Choose an organization that you have knowledge or employed.  From the choice:

i.
State the vision and mission statement.



(5 marks)

ii.
Outline three (3)  objectives.





(6 marks)

iii.
Undertake a SWOT analysis of the chosen organization.

(9 marks)

QUESTION TWO
a.
Describe briefly the following:-

i.
Strategy.







(3 marks)


ii.
Strategic Business Unit.





(3 marks)


iii.
Porters five forces model.




(5 marks)

b.
Describe three (3) level of organization strategy.


(9 marks)

QUESTION THREE:



a.
Describe the elements of value chain analysis.


(10 marks)
b.
Explain the contribution of strategic planning and control to organization performance.







(10 marks)
QUESTION FOUR: 
a.
Describe corporate strategies within the B C G matrix.

(12 marks)

b.
Outline the importance of E-procurement in business.

(8 marks)

QUESTION FIVE:
a.
Explain the meaning of the following terms as used in structure and supply chains.


i.
Specialization.






(3 marks)


ii.
Coordination.






(3 marks)


iii.
Control.







(3 marks)

b.
Explain the aspects of agile organizations and production.
(11 marks)
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