KENYATTA UNIVERSITY
UNIVERSITY EXAMINATIONS 2018/2019
SECOND SEMESTIR EXAMINATION FOR DIPLOMA IN PROJECT MANAGEMENT
BMS 038: PROJECT MANAGEMENT METHODOLOGIES

DATE:  Triday, 29" March 2019 TIME:  11.00 a.m. - 1.00 p.m.

INSTRUCTIONS:

Answer Qucsllnll one and any other two.

Question One
(@) Explain the rationale for using project management methodologies. (10 marks)
(b)  Distinguish  between - Traditional - Project  Management  Methodologies and  Agile

methodologics. (10 marks)

(¢)  Identify the prineiples under which Event chain methodology operate. (10 marks)

Question Two
(n) lixplain the project management life cycle. (10 marks)

(b) Lxplain what distinguishes Adaptive Project Framework from other approaches.

/ (10 marks)

, Question Three
() Explain the characteristics of Critical chain project management. (10 marks)
(b)  Outline the features of six sigma methodology. (10 marks)

' Question Four
(a) [dentily the merits of waterfall project management methodology. (6 marks)

(b) Explain the phases of PRINCE2 (Projects in Controlled  Environments) Project

Management Methodology. (14 marks)
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