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I A

INSTRUCTIONS

= Answer question ONE and any other TWO
Fa.  Asanewemployeeina manufacturing organization, Discuss the characteristics of a

business policy, (10 marks)

b. Apple Inc is a leading technology company. The lounder developed a policy where

research is the cornerstone ol innovation. Discuss how dynamics in the environment

has shaped this view, L . (10 marks)
'l; (]
¢ Discuss how you can use the product life cycle (PLC) as a tool to analyze company
product policies. (10 marks)

~Za.  Barclays bank has recently embarked on corporate social responsibility. Discuss why
some pructitionur argue against companies engaging in corporate social responsibilitics.
{16 marks)
b. Explain how political environment may affect company policics. (4 marks)

s Discuss the challenges encountered in implementing policies and how you can counter

them. (20 marks)
4a.  Discuss the process of policy formulation, (12 marks)
b. The government of Kenya officials in some ministries have come under scrutiny due (o
hox corruption allegations. Iixplain how cthics can reverse this problem. (8 marks)
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INVOLVEMENT IN ANY EXAMINATION IRREGULARITY SHALL LEAD TO DISCONTINUATION




