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JOMO KENYATTA UNIVERSITY OF AGRICULTURE AND TECHNOLOGY
UNIVERSITY EXAMINATIONS 2018/2019
YEAR I SEMESTER I EXAMINATION FOR THE DEGREE OF BACHELOR OF HUMAN RESOURCE MANAGEMENT
HPS 2206:  PRINCIPLES AND PRACTICE OF MANAGEMENT
DATE: DECEMBER  2018                                                                        TIME: 2  HOURS
INSTRUCTIONS:  Answer question one (compulsory) and any other two questions.

QUESTION ONE (30 MARKS)

i.	Discuss the forms of communication in management.			(10 marks)

ii.	Briefly discuss the decision – making process.				(10 marks)

iii.	What are the effects of organizational?					(10 marks)

QUESTION TWO (20 MARKS)

Discuss  policy under the following subheadings

i.	Meaning

ii.	Formulation 

iii	Implementation 

iv.	Evaluation 

QUESTION THREE (20 MARKS)

i.	Management has five key functions.  Discuss.				(10 marks)

ii.	Discuss Fredrick Taylos theory of management.				(10 marks)

QUESTION FOUR (20 MARKS)

i.	Discuss the dimensions of management across the four functional  areas of 	management.  Begin by defining the dimensions and the functional areas.(15 marks)

ii.	Discuss Fayol’s theory  of management.					(5 marks)

QUESTION FIVE (20 MARKS)

You have been asked to give a presentation on the broad facets of management in a typical organizational set up.  What would be the content  of your presentation?		(20 marks)
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