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JOMO KENYATTA UNIVERSITY
OF
AGRICULTURE AND TECHNOLOGY
UNIVERSITY EXAMINATIONS 2018/2019

YEAR II SEMESTER I EXAMINATION FOR THE DEGREE OF BACHELOR OF PROCUREMENT AND CONTRACT MANAGEMENT

HPS 2205:  DISTRIBUTION AND WAREHOUSING

DATE:   DECEMBER 2018	         	                  TIME: 2 HOURS                          
INSTRUCTIONS: ANSWER QUESTION ONE (COMPULSORY) AND ANY OTHER TWO QUESTIONS

QUESTION ONE (30 MARKS)
(a) There are several alternative channels of distribution that can be used, and combination of these may be incorporated within a channel structure.  Discuss any FIVE alternative channels for a single consumer product.								[5 marks]

(b) There are a large number of advantages and disadvantages claimed for and against both third-party and own- account distribution.  Explain the major drivers for and against the use of a third party distribution.									[6 marks]

(c) There are a number of reasons why depots and warehouses are required.  These vary in importance depending on the nature of a company’s business.  Consider FOUR reasons why depots and warehouses are required.								[8 marks]

(d) Stockless depot have been receiving attention in recent years as enabling fast stock movement and inventory reduction.  Write short notes on the following two basic forms for a stockless depot;
(i) Transhipment depots and
(ii) Cross docking						[4 marks]

(e) Efficient Consumer Response (ECR) is a technique that originated in the USA and is often lintel known as category management.  Briefly explain these FOUR pillars.						[4 marks]

(f) Discuss any THREE benefits of using information technology to run warehouse operations.					[3 marks]








[bookmark: _GoBack]QUESTION TWO (20 MARKS)
(a) Operationally storage systems impact on access to stock, product protection and integrity, write short notes on any FIVE of the following storage systems;
(i) Fixed and random stock location
(ii) Block stacking
(iii) Drive-in and drive-through racking
(iv) Push back racking
(v) Adjustable pallet racking (APR)
(vi) Powered mobile racking
(vii) Pallet live storage 			[10 marks]

(b) Handling in a warehouse or distribution centre will have major impact on how effectively materials flow through the system, and on the cost, resource and time taken to get orders out to the customer.  In view of the above, discuss any five material handling equipment.

QUESTION THREE (20 MARKS)
(a) Order picking is the activity that brings together from the complete range of products held in a warehouse these product required to meet a customer order, in the quantity, quality and form in which they are required, accurately and to time.  Discuss any FOUR basic principles underlying the effective design and management of order picking systems.						[8 marks]

(b) Explain computer-driven methods for order-picking and replenishment of stock.						[12 marks]


QUESTION FOUR (20 MARKS)
The design of a warehouse and handling system is not simply the production of a drawing showing the position and size of racking, it involves a number of stages;  discuss the steps involved in the design process of a warehouse and handling system.


QUESTION FIVE (20 MARKS)
Compare and constrast the characteristics of the following transport modes;
(i) Sea freight
(ii) Read freight
(iii) Rail freight
(iv) Air freight
(v) Container systems.
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