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INSTRUCTIONS:   
ANSWER QUESTION ONE AND ANY OTHER TWO QUESTIONS 
Question One (30 Marks)
a)
Briefly explain any six (6) advantages of product departmentation.

(6 Marks)

b)
Briefly examine the factors that influence decentralization.


(4 Marks)

c)
�Failure to plan is planning to fail�.  Explain.



(4 Marks) 
d)
Briefly explain the importance of communication in management.

(5 Marks)

e)
�Non � financial incentives are as strong motivators as the financial ones�.  Critically examine this statement.






(6 Marks)

f)
�Recruitment is a process of searching for prospective employees and stimulating and encouraging them to apply for jobs in an organization�.  Using this statement, explain any five (5) external sources of recruitment.




(5 Marks)

Question Two (20 Marks)

a)
Briefly explain the benefits of work � place health promotion.

(10 Marks)

b)
In the utilization of individuals to achieve organizational objectives, all managers at every level must concern themselves with Human Resource Management functions.  Discuss.








(10 Marks)

Question Three (20 Marks)

a)
Review the career paths available for key occupations in your organization.  What can be done to improve the process of career management?


(8 Marks)
b)
Explain in detail the concept �job satisfaction�.  What are the various factors that promote job satisfaction?






(12 Marks)

 Question Four (20 Marks)

a)
�There are no bad soldiers; only bad officers�.  Basing your argument on this saying, explain any five (5) basic steps required to manage under � performers in your organization.








(10 Marks)
b)
Briefly explain any five (5) factors that one may use to minimize redundancy in organizations.








(10 Marks)
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