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JOMO KENYATTA UNIVERSITY OF AGRICULTURE AND TECHNOLOGY

University Examinations 2018/2019

THIRD YEAR FIRST SEMESTER EXAMINATION FOR THE DEGREE OF BACHELOR OF CORPORATE COMMUNICATION

HCC 2303: EMPLOYEE AND STAKEHOLDER RELATIONSHIP

DATE:  DECEMBER, 2018		                    	                               TIME: 2 HOURS   

INSTRUCTIONS:  	ANSWER QUESTION ONE COMPULSORY AND ANY OTHER TWO QUESTIONS

QUESTION ONE: 30 MARKS

a.	“All stakeholders are publics, but not all publics are stakeholders.”  Discuss.											(5 marks)

b.	List any five types of stakeholders that organizations deal with on a day-to-day basis.									(5 marks)

c.	Discuss the “stakeholder circle”.					(7 marks)

d.	Define personell practices and give three examples.		(5 marks)

e.	Explain the two main models of communication and how organizations use them in their interaction with various stakeholders.			(8 marks)

	
QUESTION TWO: 20 MARKS

a.	Define termination and discuss the steps that an organization should the before laying off its employers.					(10 marks)

b.	Discuss five reasons that can lead to a conflict between employers and an organization, and give recommendations for the reasons discussed.	
(10 marks)




QUESTION THREE: 20 MARKS

a.	The terms “recruitment and “hiring” are more often than not used interchangeable.  Giving examples, clearing differentiate the two terms.											(10 marks)

b.	Explain five ways through which organizations can identify and deal with stubborn employees.							(10 marks)

QUESTION FOUR: 20 MARKS

a.	Employees, just like any other  stakeholders, need motivation to go about their work.  Identify the ways through which the management of an organization can inspire and motivate employees to give their very best service.									(10 marks)

b.	Using examples, briefly explain the steps of recruitment process that organization should adhere to.						(10 marks)
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