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JOMO KENYATTA UNIVERSITY OF AGRICULTURE AND TECHNOLOGY
UNIVERSITY EXAMINATIONS 2018/2019
YEAR II SEMESTER I EXAMINATION FOR THE DEGREE OF BACHELOR OF BUSINESS INFORMATION TECHNOLOGY
HBT 2401:  BUSINESS PROCESS RE-ENGINEERING
DATE: DECEMBER  2018                                                                        TIME: 2  HOURS
INSTRUCTIONS:  Answer question one and any other two questions.  

QUESTION ONE 

a.	Define Business process Re-engineering.				(3 marks)

b.	Business processes are characterized by three elements:  Describe these elements.
					(3 marks)

c.	Contrast between TQM and BPR using the following parameters.

	i.	Goals

	ii.	Scope and Focus

	iii.	Degree of change

	iv.	Senior management involvement

	v.	Role of Information Technology.					(10 marks)

d.	Outline the major goal and objectives of BPR.				(5 marks)

e.	Discuss the five step Approach to BRR.  					(5 marks)

f.	What are the qualities of a re-engineered process.				(4 marks)


QUESTION TWO

a.	Describe three basic types of Benchmarking.				(6 marks)

b.	Briefly explain  how functions or processes to be benchmarked can be selected.
											(6 marks)

c.	Discuss the values and limitations of benchmarking.				(8 marks)

QUESTION THREE

a.	Identify and explain  the role and contribution of It in BPR.			(4 marks)

b.	State and describe the factors that cause success and failure of BPR efforts.
											(8 marks)

c.	Describe the six categories of BPR tools.  Choose one and give details on how such tools 	might improve BPR project.							(8 marks)

QUESTION FOUR

a.	Describe the various teams, committees,  and individuals that play a role in on BPR 	methodology.  What is the role of each?					(6 marks)

b.	Discuss each of he  five levels of IT enabled business transformation.  Give examples of 	each.										(10 marks)

c.	Discuss the architectural  characteristics of a business process.		(4 marks)
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