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1.(a)Highlightfivedutiesofastoressupervisorinasupplydepartmentofanorganisation.

(10marks)

(b)ContractManagementisoneofthestagesinthepurchasingprocedureforgoods.

Highlightfiveadvantagestoanorganisationofcontractmanagement.(10marks)

2.(a)OneofthestockcontroltechniqueusedbyorganizationistheEconomicOrderQuantity

(EOQ).Explainfourbenefitstoanorganisationofusingthetechnique.(10marks)

(b)KaziNgumufreightcompanyLtd,preferstoringtheirmaterialsinbondedwarehouses.

Highlightsixoperationalcharacteristicofthewarehouses.(12marks)

3.(a)OneofthemethodusedbyorganizationtoinspectmaterialsreceiptsIssampling

inspection.Explainthecircumstancesunderwhichanorganisationwouldusesamplingasa

methodofmaterialsinspection.(10marks)

(b)Highlightfivetypesofpackagesusedinpreservationofmaterialsinorganisation.(10

marks)

4.(a)Explainfivemeasuresthatorganisationmaytaketoensurethesafetyofstaffina

warehouse.(10marks)

(b)Highlightfiveoperationalcharacteristicsofagoodstorelayout.(10marks)

5.(a)"Barcoding"isoneofthemethodsusedinbusinessoperations.Highlightsixmeritsto

theorganisationofusingthemethod.(12marks)

(b))highlighttheroleplayedbythetransportsectorinbusinessmanagementinacountry.

(8marks)

6.(a)Explainsixoperationalfactorsthatareconsideredbyanorganisationwhenselecting

modeoftransportforitsmaterials.(12marks)

(b)Explainfourinternalorganisationfunctionsofthetransportdepartmentrelatingto

incomingshipment.(8marks)



7.(a)Highlightfivefunctionofthetransportlicensingboard(TLB)ofKenya.(10marks)

(b)Explainfivedutiesthatareperformedbyapurchasingofficerinanorganisation.(10

marks)


