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Q1. a Define the following terms
(i) Organization 							(2 marks)
(ii) Management 							(2 marks)
(iii) Organizational structure 					(2 marks)
(iv) Organizational culture 						(2 marks)
b. (i) what is organizational design 						(1 mark)
    (ii) Managers often asses four factors before deciding how to design an organizational design. Name and briefly explain the four factors to be considered when designing and organizational design 			(4 marks)
c. Describe types of organizational structures 				(4 marks)
d. List and explain any four principles of management 			(4 marks)
e. Enumerate four types of organizations and their characteristics 	(4 marks)

2. Management is universal, it can be applied in all organizations and at all levels of management. With the aid of a diagram, discuss the four levels of management.								(15 marks)
3. Power is the capacity of a manager, team or organization to influence others. Managers have power when they have the ability to affect others beliefs, attitude, and courses of action.  Discuss the five common bases or sources of power that Managers use to manage their subordinates? 												(15 marks)
4. The decision - making undertaken by formal groups such as committees, departments or organizations tend to follow a fairy rational path. Hence problems are addressed, solutions sought and consequences assessed in a systematic way. Name and explain the steps involved in the decision making process.  									(15 marks)
5. Technology is a dynamic concept in the 21st century. Discuss the impact of technology on an organization of your choice 			(15 marks)
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