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QUESTION ONE
a. Manpower planning is the process of by which an organization ensures that it has the right number and kind of people capable of effectively and efficiently completing those tasks that are in direct support of the organization mission and strategic goals. Outline and explain the steps involved in manpower planning process. 			           (15 marks)                          

b. Write short notes on the following 
i. Vision statement                                                                          (2 marks)
ii. Mission statement                                                                       (2 marks)
iii. Strategic goal                                                                                 (3 marks)
iv. Core values                                                                                    (3 marks)
QUESTION TWO
a. Define the term objective and explain its characteristics         (10 marks)
b. Briefly discuss the scope of human resource management       ( 5marks)
QUESTION THREE
         Recruitment and selection is the process of searching right people with the right skills to perform an intended job in the organization and plans are identified to satisfy those requirements. Discuss the steps involved in recruitment.                                           					       (15 marks)
QUESTION FOUR
a. State and explain the importance of manpower planning                              											(8 marks)
b. Explain the advantages of having an effective training program                       							(7 marks)
QUESTION FIVE
States and explain ways of creating a successful mission statement                                 						         (15 marks)
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                                                                         COURSEOBJECTIVE
This course is intended to give students an understanding and knowledge on the issues relating human resource in the organization
SPECIFIC COURSE OBJECTIVE:
· At the end of the course student should be able to define terms related to human resource management
· Student should understand the role of human resource management in the organization
· They should know the functions of human resource department in the organization
· They should understand the importance of human resource management in the organization

EVALUATION
Assignment                                                                               10%
Class attendance and presentations                                     5%
Cats                                                                                             15%
Final examination                                                                     70%
Total                                                                                            100%

Course content
1. Definition of terms as used in human resource management
2. Scope of human resource management
3. Roles played by human resource management in the of organization
4. Functions and importance of human resource management
5. The discussion management by function, setting of objectives, mission statement and objective. Formulations of strategies performance and management, efficiency and effectiveness. Identifying information needs.
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