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QUESTION ONE 
1. MAYOTSI COMPANY
MAYOTSI Company has been known by their efforts to pass down their philosophy and values to all stakeholders. In so doing, they have been able to steadfastly strive to realize the creation of a prosperous society by making things. MAYOTSI has long-demonstrated its dedications to contributing to suitable development. As their business operations and production have become increasingly global, they need to reconfirm their corporate philosophy, and have issued one explanatory paper in January 2017 entitled “Contribution towards sustainable development.” They believe that by implementing the guiding principles in operations, MAYOTSI will successfully fulfil its expected contribution towards sustainable development. Therefore, as stated in the guiding principles and explanatory paper, MAYOTSI manager stated that they must comply with local, national and international laws and regulations, and act with humility, honesty and integrity. Compared to when the “code of conduct for MAYOTSI Employees” was first issued in 1998, MAYOTSI presence in society has greatly increased and also new laws and regulations have been established such as the protection of personal data.
Required:
a) Analyze three aspects of production and operations management that should be/ is taking place in the MAYOTSI case. 					(15 marks)
b) MAYOTSI’s business operations have become increasingly global. Analyze
production related challenges they are likely to be facing as a result of going global.										(10 marks)


2. a) A new food processing company is to be set in the country. Explain any five factors to be considered in laying out the company. 			(10 marks)
b) Explain the key issues faced by Production and Operations Managers in today’s organizations. 									(5 marks)
3 a) Explain the steps in the design process 				( 10 marks)
b) Differentiate flow production from continuous production 	(5 marks)
4 a) Stimex Ltd is concerned about the stock level of their circuits, which appears to be too low. They are currently ordering the circuits, which cost sh. 4 each in batches of 200. Demand for the circuits is fairly constant at 10 per day for each of the 250 working days in the year. The cost of ordering a batch of circuits is sh. 25. The inventory carrying cost is estimated at 12 ½ percent of the cost of a circuit.
Required:
Calculate the Economic Order Quantity and the annual savings, which would be made over the current policy of ordering in batches of 200. 		(10 marks)
b) Discuss the meaning of ‘capacity requirement planning’ in production and operations management.							(5 marks)
5. a) Discuss four emerging trends in operations management. (12 marks)
b) Highlight the factors to consider when making decisions on facility location.     											(3marks)
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